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Black Belt Candidate Name – 
1. When and by who were you certified as an MBB? Certification requirements?

2. Time in Six Sigma: MBB role? BB role?

3. Number of projects completed as MBB? as BB?

4. Number of Green Belts, Black Belts, and Champions trained, mentored, certified?

5. Indicate percentage of Six Sigma experience in Manufacturing? Transactional? Design for Six Sigma?

Technical Self-Assessment – Please rate yourself according to your ability to train, coach and mentor others on the tools listed below.
	Six Sigma Tools and Methods
	1
	2
	3
	4
	5

	1. ANOVA
	
	
	
	
	

	2. Benchmarking
	
	
	
	
	

	3. Cause & Effect Diagrams
	
	
	
	
	

	4. Control Charts & SPC
	
	
	
	
	

	5. Cost/Benefit Analysis
	
	
	
	
	

	6. Customer Research methods (quantitative and qualitative)
	
	
	
	
	

	7. Design of Experiments
	
	
	
	
	

	8. FMEA 
	
	
	
	
	

	9. Gage R&R
	
	
	
	
	

	10. Histograms
	
	
	
	
	

	11. Hypothesis Testing (f-tests, t-tests)
	
	
	
	
	

	12. Minitab Statistical Software
	
	
	
	
	

	13. Operational Definitions of Measures
	
	
	
	
	

	14. Process Capability (Cp and Cpk)
	
	
	
	
	

	15. Process Control Systems (including closed-loop response plans)
	
	
	
	
	

	16. Process Mapping (Many varieties and Value-Added/Non-Value Added Analysis)
	
	
	
	
	

	17. Process Modeling and Simulation
	
	
	
	
	

	18. Process Sigma (defect, unit, opportunity)
	
	
	
	
	

	19. Quality Function Deployment
	
	
	
	
	

	20. Regression (multiple, logistic)
	
	
	
	
	

	21. Rolled Throughput Yield and Final Yield
	
	
	
	
	

	22. Run Charts
	
	
	
	
	

	23. Sampling and Data Collection Methods
	
	
	
	
	

	24. Scatter Diagrams & Correlation
	
	
	
	
	

	25. Team Charter (business case, problem statement, goal statement, scope, roles, milestones)
	
	
	
	
	

	26. Team Facilitation
	
	
	
	
	

	27. DFSS
	
	
	
	
	


Complete below ONLY if you are a Continuous Improvement Implementation candidate!
	28. Continuous improvement implementation
	1
	2
	3
	4
	5

	29. 8D
	
	
	
	
	

	30. Lean Enterprise / Manufacturing
	
	
	
	
	

	31. 5S
	
	
	
	
	

	32. SPC
	
	
	
	
	

	33. METRICS
	
	
	
	
	

	34. Kanban
	
	
	
	
	

	35. Single-Piece Flow
	
	
	
	
	

	36. Set-Up Reduction
	
	
	
	
	

	37. TPM
	
	
	
	
	

	38. TSPS
	
	
	
	
	

	39. SMED
	
	
	
	
	

	40. Kanban
	
	
	
	
	

	41. ISO-9000/2000
	
	
	
	
	

	42. QS-9000
	
	
	
	
	

	43. TS-16949
	
	
	
	
	

	44. Continuous Improvement
	
	
	
	
	

	45. Training
	
	
	
	
	

	46. OTHER
	
	
	
	
	

	47. 
	
	
	
	
	

	48. 
	
	
	
	
	

	49. 
	
	
	
	
	

	50. 
	
	
	
	
	

	51. 
	
	
	
	
	

	52. 
	
	
	
	
	

	53. 
	
	
	
	
	

	54. 
	
	
	
	
	

	55. 
	
	
	
	
	


1 = unfamiliar

2 = familiar/have knowledge and limited application experience

3 = knowledgeable, some application experience and have taught others

4 = expert level knowledge and significant experience teaching 

5 = expert level knowledge and extensive application experience

